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Fast Fact

HBIG’s 24 Hour Claims Assistance 
is backed by a professional team 
that is experienced in handling 
both standard and specialized 
Builders Risk claims.

5 STEPS TO RISK MANAGEMENT

Vandalism and arson can cause major headaches for builders today.  Not only can 
they result in lost materials,  but lost time as well.  To provide the necessary Risk 
Management recommendations to their clients,  Home Builders Insurance Group 
(HBIG) works with Steve Baxter,  Risk Control Engineer of Jones DesLauriers 
Insurance Management Inc. (JDIMI),  HBIG’s parent company.  

He believes that sound Risk Management should include various components and 
combinations of both Risk Financing and Risk Control.  These are the 5 steps to 
prudent Risk Management he recommends:

1.  Secure Your Site.  The best deterrents to avoid any arson or vandalism is 
 to have security lighting,  portable fencing and on-site or hourly security  
 patrols,   depending on the size of the project.  

2.  Risk Control by Contractual Transfer.  Shift loss exposures to others by 
 subcontracting out any hazardous activity,  such as shoring,  underpinning  
 and welding. 

3.  Segregation of Exposure Units.  Provide space separation between units  
 under construction.  Limit combustible materials that could be ignited and  
 burned causing damage to those materials and others exposed to the fire. 

4.  Loss Prevention.  This is anything that lowers the frequency of loss,  which 
 in the case of fire means limiting ignition sources.  Controlling the use of  
 portable heaters,  no smoking,  cutting and welding permits are all  
  examples of loss prevention techniques.  

5.  Loss Reduction.  Or reduce the severity of loss.  Arson typically occurs when  
 no one is around and so the use of fire extinguishers and hoses are not 
really   applicable,  but they need to be readily available at the job site.
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MESSAGE FROM THE PRESIDENT

There have been a number of large losses in the 
building industry,  many which have been suspected 
arson type claims.  

If this trend continues one can expect insurance 
companies to try to reverse their losses by increasing 
pricing,  reducing coverage or simply not insuring 
certain risks and exiting the market. 

It is important to know that your insurer is committed 
to your sector and understands the risks they are 
taking on.  Otherwise you could be caught in the cycle 
of volatile pricing swings and coverage gaps.
 
Our program continues to expand rapidly because we 
are committed to our clients for the long run.  Our 
double digit growth underscores the value customers 
are seeing in the completeness of our product and 
how it relates to their needs. 

   Robert Jones
   President

DID YOU KNOW?

Builder’s Risk Policies should be 
purchased on a blanket basis covering 
all projects for the year.  There are 
many advantages over the traditional 
single-project policy including: 

Cost Savings – The premium goes 
down per unit when you buy insur-
ance for all of your projects together.

Time Savings – There is no need to 
update your policy every time a 
project starts.  It also eliminates the 
possibility of being caught without 
coverage if the home or project is not 
on “the list” of scheduled projects.  

HBIG’s Blanket Builder’s 
Risk Policy automatically 
covers Model Homes and
Un-Sold Inventory Homes. 

From left to right: 
Aaron Nantais,  VP Residential Construction 
Matt Croswell,  Residential Construction Specialist
Trevor Waldron,  AVP,  Residential Construction 

MEET THE INSURANCE TEAM

Aaron Nantais,  VP of Residential Construction at HBIG 
and Partner at JDIMI,  has 12 years of technical insurance 
experience and is the architect of our Residential 
Construction Insurance Program.  He has developed an 
insurance program that addresses both the coverage and 
pricing concerns that affect builders today.   

Trevor Waldron,  AVP of Residential Construction at HBIG, 
has a strong background in Underwriting and has been 
trained in Canada and the US.  He lends his cross border 
experience to builders doing business in both Canada 
and the US,  including US Workers Compensation, which 
can be a complex issue. 

Matt Croswell,  Residential Construction Specialist at 
HBIG,  understands the home builders industry and 
specializes in Builder’s Risk Insurance.  He is known for 
providing great insurance tips to clients,  to help save 
them money and provide them with better protection.  
Matt’s tips are featured in the “Did You Know?” section of 
JDIMI’s Insurance Report:  Home Builders Edition. 

Empire Communities is one of Ontario’s largest builders, 
building over 1,100 high-rise and low-rise homes annually.  
As a leader in new home and condominium sales,  with 
construction throughout the GTA and Golden Horseshoe, 
protecting its assets is critical to Empire’s success.

Empire Communities has been a satisfied client of Home 
Builders Insurance Group’s parent company,  Jones 
DesLauriers Insurance Management Inc. (JDIMI),  for more 
than a decade,  taking advantage of the expertise of their 
Residential Construction specialty division along the way. 

Helen Hurlbut,  CFO at Empire, understands that insurance 
coverage on inventory is not enough.  She finds that 
premiums on liability coverage and builder’s risk are always 
of concern and are best handled by her dependable 
insurance broker. 

“Thanks to JDIMI we have seen notable reductions in our 
insurance premiums,  without losing any coverage,” says 
Hurlbut.  “Because of these savings,  we were able to extend 
our overall Corporate Risk profile by adding D&O [Directors’ 
and Officers’ Liability] and Crime [Employee Dishonesty], 
without seeing an overall premium increase.”

Josie Da Silva,  Account Executive on Empire’s insurance 
team,  explains that the HBIG program provides clients with 
comprehensive coverage,  without the encumbrances of 
restrictive warranties.  “When a number of large sites are 
involved,  policing subcontractors to ensure all stipulations 
are being adhered to would be onerous for a large builder,” 
says Da Silva.  

“Removing warranties in a broad and less restrictive policy  
allows for great coverage, without the headaches of 
supervising every tradesman who turns on a propane 

PROTECTING THE EMPIRE . . . AND SAVING IT MONEY

Empire is also pleased that coverage is not only on the 
homes being built,  but also includes homes and inventory.  

“It’s an all-inclusive policy from start to finish of the project, 
so the client doesn’t need to worry about notifying the 
broker on the status of model homes,  sales pavilions or 
trailers at the sites,”  Da Silva explains.

On the high-rise side,  coverage has been customized to 
suit the project and Empire’s needs,  with the best possible 
coverage at competitive premiums.  Bundle this with 
coverage for Soft Costs,  as well as Flood & Sewer Back-Up, 
Auto Fleet,  Liability,  Office,  Lands,  etc.  to ensure the 
builder is well protected,  at the best rates.

JDIMI maintains Empire’s insurance portfolio with these 
and other products,  through the Residential Construction 
program of a leading North American insurer – the most 
comprehensive and cost competitive program for home 
builders on the market today.  HBIG and JDIMI are able to 
access this program and bring its advantages to their 
clients in Canada. 

“Overall, our insurance experience has been positive,” says 
Hurlbut.  She is confident that Empire has proper coverage, 
a diligent broker and a co-operative insurance company to 
work with on a daily basis. 

“JDIMI always comes armed and prepared for Empire’s 
reviews,” says Hurlbut.  “The insurance team is very 
proactive in keeping their finger on the pulse of our 
business.”

Empire Communities
can be reached at:   905.307.8102  
www.empirecommunities.com

FEATURED
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to your sector and understands the risks they are 
taking on.  Otherwise you could be caught in the cycle 
of volatile pricing swings and coverage gaps.
 
Our program continues to expand rapidly because we 
are committed to our clients for the long run.  Our 
double digit growth underscores the value customers 
are seeing in the completeness of our product and 
how it relates to their needs. 

   Robert Jones
   President

DID YOU KNOW?

Builder’s Risk Policies should be 
purchased on a blanket basis covering 
all projects for the year.  There are 
many advantages over the traditional 
single-project policy including: 

Cost Savings – The premium goes 
down per unit when you buy insur-
ance for all of your projects together.

Time Savings – There is no need to 
update your policy every time a 
project starts.  It also eliminates the 
possibility of being caught without 
coverage if the home or project is not 
on “the list” of scheduled projects.  

HBIG’s Blanket Builder’s 
Risk Policy automatically 
covers Model Homes and
Un-Sold Inventory Homes. 

From left to right: 
Aaron Nantais,  VP Residential Construction 
Matt Croswell,  Residential Construction Specialist
Trevor Waldron,  AVP,  Residential Construction 

MEET THE INSURANCE TEAM

Aaron Nantais,  VP of Residential Construction at HBIG 
and Partner at JDIMI,  has 12 years of technical insurance 
experience and is the architect of our Residential 
Construction Insurance Program.  He has developed an 
insurance program that addresses both the coverage and 
pricing concerns that affect builders today.   

Trevor Waldron,  AVP of Residential Construction at HBIG, 
has a strong background in Underwriting and has been 
trained in Canada and the US.  He lends his cross border 
experience to builders doing business in both Canada 
and the US,  including US Workers Compensation, which 
can be a complex issue. 

Matt Croswell,  Residential Construction Specialist at 
HBIG,  understands the home builders industry and 
specializes in Builder’s Risk Insurance.  He is known for 
providing great insurance tips to clients,  to help save 
them money and provide them with better protection.  
Matt’s tips are featured in the “Did You Know?” section of 
JDIMI’s Insurance Report:  Home Builders Edition. 

Empire Communities is one of Ontario’s largest builders, 
building over 1,100 high-rise and low-rise homes annually.  
As a leader in new home and condominium sales,  with 
construction throughout the GTA and Golden Horseshoe, 
protecting its assets is critical to Empire’s success.

Empire Communities has been a satisfied client of Home 
Builders Insurance Group’s parent company,  Jones 
DesLauriers Insurance Management Inc. (JDIMI),  for more 
than a decade,  taking advantage of the expertise of their 
Residential Construction specialty division along the way. 

Helen Hurlbut,  CFO at Empire, understands that insurance 
coverage on inventory is not enough.  She finds that 
premiums on liability coverage and builder’s risk are always 
of concern and are best handled by her dependable 
insurance broker. 

“Thanks to JDIMI we have seen notable reductions in our 
insurance premiums,  without losing any coverage,” says 
Hurlbut.  “Because of these savings,  we were able to extend 
our overall Corporate Risk profile by adding D&O [Directors’ 
and Officers’ Liability] and Crime [Employee Dishonesty], 
without seeing an overall premium increase.”

Josie Da Silva,  Account Executive on Empire’s insurance 
team,  explains that the HBIG program provides clients with 
comprehensive coverage,  without the encumbrances of 
restrictive warranties.  “When a number of large sites are 
involved,  policing subcontractors to ensure all stipulations 
are being adhered to would be onerous for a large builder,” 
says Da Silva.  

“Removing warranties in a broad and less restrictive policy  
allows for great coverage, without the headaches of 
supervising every tradesman who turns on a propane 

PROTECTING THE EMPIRE . . . AND SAVING IT MONEY

Empire is also pleased that coverage is not only on the 
homes being built,  but also includes homes and inventory.  

“It’s an all-inclusive policy from start to finish of the project, 
so the client doesn’t need to worry about notifying the 
broker on the status of model homes,  sales pavilions or 
trailers at the sites,”  Da Silva explains.

On the high-rise side,  coverage has been customized to 
suit the project and Empire’s needs,  with the best possible 
coverage at competitive premiums.  Bundle this with 
coverage for Soft Costs,  as well as Flood & Sewer Back-Up, 
Auto Fleet,  Liability,  Office,  Lands,  etc.  to ensure the 
builder is well protected,  at the best rates.

JDIMI maintains Empire’s insurance portfolio with these 
and other products,  through the Residential Construction 
program of a leading North American insurer – the most 
comprehensive and cost competitive program for home 
builders on the market today.  HBIG and JDIMI are able to 
access this program and bring its advantages to their 
clients in Canada. 

“Overall, our insurance experience has been positive,” says 
Hurlbut.  She is confident that Empire has proper coverage, 
a diligent broker and a co-operative insurance company to 
work with on a daily basis. 

“JDIMI always comes armed and prepared for Empire’s 
reviews,” says Hurlbut.  “The insurance team is very 
proactive in keeping their finger on the pulse of our 
business.”

Empire Communities
can be reached at:   905.307.8102  
www.empirecommunities.com

FEATURED
CLIENT


